Project Accounting &

Performance Auditing Workshop

Fall Workshop presented by WMTA
Tukwila
October 22, 2008

PrOJ ect Accounti Mg - Have you ever noticed that sometimes engineers and accountants don’t speak the same
language? Like . . . When does a project “really” start? What does the term “budget” mean? What is the “Certification Acceptance
Program” and why is it important? What is a” Single Audit” and why should you care? When is a project done? Who manages the
funding sources? Who keeps the records and which ones? Who is responsible for what?

This workshop attempts to bring the two groups together. Both sides of the “house” will be represented, so accountants bring your
engineers and project managers.

Performance Auditi Mg - Did you know the State Auditor is conducting performance audits on cities? A performance
audit is different from a compliance audit. Are you familiar with the difference? Like . . . What is a performance audit? Why are
they being done? What are the different types? How can you prepare for one? What does the term “criteria” mean in a
performance audit?

State Auditors will present the answers to these questions and more.

Please join us for this two-part workshop!
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Project Accounting &
Performance Auditing Workshop

Registration Information

e When: Wednesday, October 22, 2008
9:00am — 4:00pm

e Cost $25 (includes lunch)

e Location: 12424 42" AVE South

Tukwila, WA 98168
206-768-2822
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